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About Justin T. Barnes

Justin is a nationally recognized business, strategy and policy advisor who

also serves as Chairman Emeritus of the HIMSS EHR Association as well as
CoChairman of the Accountable Care C
of healthcare’s most popuThiadustiméekI| vy

As an industry advisor, Justin assists healthcare organizations with evolving
their business models, optimizing their revenue sources as well as
navigating valudased payment & care delivery models.

Justin has formally addressed and/or testified before Congress as well as
the last three Presidential Administrations on more than twenty occasions
with statements relating to alternative payment & care delivery models,
MACRA, valubased medicine, accountable care, interoperability, EHR
meaningful use, consumerism and much more. Barnes is a regular public
speaker on these issues and has appeared in more than 2,000 journals,
magazines and broadcast media outlets.



http://www.healthcarenowradio.com/programs/this-just-in/

A few themes for today...

The overall "consumerism" of healthcare

[e]

o

Shifting hospital, health system and medical practice trends

[e]

Insurance companies shifting into direct care delivery 7 fiPayriderso

[e]

Industry shifts 1 Health systems offering insurance, self-insured companies, home-based
care & virtual care

[e]

Physicians implementing more risk-based contracts and where those trends are heading




Primary Policy
&
Regulatory Initiatives




MACRA, MIPS & APMs...

MACRA & MIPS: Healthcare Reform/Transformation

o Medicare Access & CHIP Reauth Act (MACRA) of 2015-iRlzamsalternative payment model that
leverages outcomes & qualtyased payments with a reduced féar-service reimbursement.

AEligible physicians and clinicians will be given 4 options to comply with new payment schemes

A Option 1:Allows providers to report 1 quality or 1 IA or 4/5 ACI measures to avoid a negative payment
adjustment

A Option 2:Allows providers to submit measure & activities data for a minimum of 90-dhjs means their first
performance period could begin later than 1/1/3%o earn a neutral or small positive payment adjustment

A Option 3:Practices that are ready to go on 1/1/17 for the full 365 day quality reporting period in 2017 to earn a
moderate positive payment adjustment

A Option 4:Participate in an advanced alternative payment model such as a Medicare Shared Savings ACO Trac




Key MIPS/ QPP Final Rule takeaways...

V Pick your pace

V Highly flexible- You choose what objectives & measures
best fit your practice, specialty & workflow

VL Un@all or nothing- Partial credit & bonuses available to
easlily avoid penalties and to also increase payments




A-Point Plan for MACRA & MIPS Success

1. Financial success
o Stabilize & optimize revenue streams

Computer conversion?

Lepal & Regulatory Issues
MACRA final rule: Four tenets to establish a proactive
quality payment program strategy
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3. Technical success

_ Smrmemmmmmmaoee - Optimize health IT infrastructure &
e e === functionality enhancements
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SN o o Secure inside expertise, involve and
Full article:https://go00.9!/26\Wz1x educate staff



https://goo.gl/26Wz1x
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V Administration V New V Chronic Care V Substance V Mental

to tackle big Healthcare Bill Act of 2017 Abuse- Tackling Health
problems (AHCA) opioid epidemic Investments

Other Relevant Capitol Hill Themes



Healthcare Power Centers in Congress

V U.S. Senate Finance Committee

V U.S. Senate HELP Committee

V U.S. House Ways & Means Committee

V U.S. House Energy & Commerce Committee

V¥ ¥ Reaut hori zati ons”™ movi ng

mmm) Engage at each intersection point
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10 Common Themes & Strategies

1. Strategic growth B increase market share, senvice ines & geography

2. Consumer engagemEMimm conerience, imovaion, patentsat & patient experience
3. Physician relationshi e improve sare performance & enhance provider oyaty
4. Quality & patient Safe W mpecmen: dscpined srategy for care pians

5. Innovation at scale  mmm eir usaviiy, big data, analyics, A ML & virtual care




10 Common Themes & Strategies

6. Culture & people B \ciucbased. Engaged. Reliabily, retention & resience
7. Value and affordabilitymmm ee or e behaider. now your cusiomers. Depioy stategy
8. Clinical differentiation ) .. ornopedics, cancer, sardiovascuiar & neurosurgery
9. Financial sustainabil it eyo rix, economy, mecicaic, new care models, evouion
10. Rskbearing strateqy mmm e«ore, tink ke aninsurer, know costs & pat.anaiyics




The Changing Landscape in Healthcare

Focus on optimization, efficiencies & economies of scale
> Look across organization and community for new revenue and higher
profitability of current services

-Optimize “revenue cycl e”, new services & car e
specific program options

> Qrganizations of all sizes are working to make conducting business with their
organization easier

- Align processes, services and innovation to ensure that patients can easily access scheduling,
appointments and, certainly, make payments




The next 12 months and beyond...

Strategic advice and higlevel predictions

-Keep an eye on ACA R&R as well as *“

> Improve revenue and cash flow management; certainly as new payment and c
delivery models emerge

o Ensure health IT is implemented to improve care coordination as well as mane
patient populations through better collection and data use

o Interoperability demands to increase with the passage of thié@dantury Cures Ac




Navigating “Consumerism”

High deductible plans impact healthcare decisions
o Families striving to reduce their healthcare costs
- Engage local employers to see how care delivery can be evolved
> Growing demand for care management resources
Retall clinics as alternatives for consumers
- Many patients visit CVS, Walgreens, Walmart & Urgent Care clinics for convenience
o Offering lower cost and quick visits for simple treatments
> Practices must consider how this impacts the patient visit volume
Care providers should be proactive
o Create patient satisfaction & engagement strategies
> Produce analytics on patient/ consumer population
o Compare and contrast outcomes & quality reports




Physician Compare Home About Vv Resources v MyMedicare.gov Login Espanol

_ & Share & Print

FInd physicians & other clinicians

All fields required unless noted as optional.

Q@ Enter your location Q Search for a name, specialty, group practice, body part, or conditior

Examples: Dr. Smith, heart, allergies, cardiology, Baltimore Family Practice

Other ways to search

Not sure where to start? Consider these two ways to search to help you find a
physician or other clinician.

Browse by specialty from Ao Z Search by body part




Relevant Revelations & Innovations...

V Insurance companies = Care delivery
V Healthcare shifting quickly to home

V Homebased primary care (HBPC)

V Virtual care strategies evolving quickly
V* Al aypeadeévices being integrated




| Believe...
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providers that intentionally and deliberately engage

with new payment & care delivery models, and create

the right partnerships, will have more opportunity in
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Additional Resources

OPP.CMS.gov

Provides an overview of th
QPP including timelines,
payment adjustments, MIP
and its performance
categories & Advanced

APMs.

iIHealthlnnovations.
com
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Webinars and Events

Upcoming Webinrs Upcoming Events

NY®C
e NEW YORK eHEALTH
COLLABORATIVE

115 ak about Revenue: MACRA Finad Rude

Review articles, past
MACRA webinars & sigrp
for upcoming specialty

specific QPP webinars.

Innovation.cms.qov

v Where lnnoation is Happesiing Recent Milestones &
"y —r— s

e

View valuebased payment
(VBP) models across the
country, search and find

detailed information on VBP
models happening in your

state and region & share yo

ideas on future VBP model

www.Medicare.qgov
/PhysiciansCompare

The Ofico 5. Govmmmen i for

Medloam.gox“_ Physician Compare

Physicians Compare help
consumers select clinicians.
compares group practices a

healthcare professionals b
comparing participation in
guality activities, certification
group affiliations and more.



https://qpp.cms.gov/
http://ihealthinnovations.com/
https://innovation.cms.gov/
http://www.medicare.gov/PhysiciansCompare
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The latest trends, strategy and innovations impacting healthcare, technology and even
entrepreneurialism in America
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Weekdays at 2:30 Pm ET Enter keywords

The latest trends in healthcare, innovation, policy and strategy with your HIT Advisor Justin Barnes

About the Show POP-UP PLAYER

Tune in to This Just In with your host, Justin Barnes, aka the @HITAdvisor. On this 30-minute, informative program,

‘

) Listen Live Now

Justin and his guests will shed light on the latest trends, strategy and innovations impacting healthcare, technology
and even entrepreneurialism in America.. Whether it’s health IT, to strategy, or the “next big thing", if a topic is
trending, Justin is sure to be talking about it with his broad circle of peers.

if you are having problems with the radio player, CLICK
So get ready to join some of the most innovative, influencing and collaborative minds. Let’s strategically navigate the HERE.
future together!

Show rebroadcasts at 6:30 am, 2-:30 pm and 10:30 pm ET every weekday. NOW AIRING




Thank you

To contact our speaker, Justin Barnes, email himlastin@JustinBarnes.com

JUSTIN

BARNES
ADVISORS
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